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ECONOMIC CRIMES

Unclassified



OVERVIEW

 NCIS Mission

 Cost of Fraud

 Major Categories of Procurement Fraud
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NCIS MISSION

Three Priorities:

Prevent Terrorism

Protect Secrets

Reduce Crime
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ECONOMIC CRIMES MISSION

• Safeguard the integrity of the Department of Navy (DON)

acquisition programs 

• Enhance fleet readiness/safety by conducting investigations and

operations to reduce fraud in the procurement process

Cost of Fraud???

http://images.google.com/imgres?imgurl=http://artfiles.art.com/images/-/Money-Print-C10055084.jpeg&imgrefurl=http://www.art.com/asp/sp-asp/_/pd--10055084/Money.htm&h=318&w=400&sz=32&hl=en&start=9&tbnid=gbDbOlIeO9gyTM:&tbnh=99&tbnw=124&prev=
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MAJOR PROCUREMENT FRAUD 

CATEGORIES

•Bribery 

•Subcontractor Kickbacks 

•Cost Mischarging           

•General Procurement     

•Product Substitution      
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BRIBERY OF PUBLIC OFFICIALS

The offering, giving or soliciting something of value for 
the purpose of influencing the action of an official in the 

discharge of his or her public duties
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ACCEPTING ILLEGAL GRATUITIES

Someone directly or indirectly 
gives, offers, or promises 

anything of value to a public 
official for or because of an 

official act.  Intent to influence 
is not required
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SUBCONTRACTOR KICKBACKS

Subcontractor provides something of value, 
directly or indirectly, to a primary contractor in 
order to influence a business decision and secure 
a contract

http://rds.yahoo.com/S=96062857/K=casino/v=2/SID=e/l=II/R=33/SS=i/OID=2feb3b7a9e0f70ec/SIG=1irmm6h4o/*-http%3A//images.search.yahoo.com/search/images/view?back=http%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Dcasino%26ei%3DUTF-8%26fl%3D0%26fr%3Dsfp%26b%3D21&h=600&w=480&imgcurl=www.tjphotography.net%2Fdigital%2520backdrops%2Fscenic%2Fimages%2Fcasino.jpg&imgurl=www.tjphotography.net%2Fdigital%2520backdrops%2Fscenic%2Fimages%2Fcasino.jpg&size=64.3kB&name=casino.jpg&rcurl=http%3A%2F%2Fwww.tjphotography.net%2Fdigital%2520backdrops%2Fscenic%2Fpages%2Fcasino.htm&rurl=http%3A%2F%2Fwww.tjphotography.net%2Fdigital%2520backdrops%2Fscenic%2Fpages%2Fcasino.htm&p=casino&type=jpeg&no=33&tt=434,577
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COST MISCHARGING
Improper allocation of costs or the charging of 
unallowable costs, directly or indirectly, to a 
government contract usually resulting in the 
Government being overcharged for goods and 
services

http://rds.yahoo.com/S=96062883/K=navy+ships+fuel/v=2/SID=e/l=IVI/SIG=11or5pt6f/*-http%3A//www.fas.org/man/dod-101/sys/ship/refuel3.jpg
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PRODUCT SUBSTITUTION/DEFECTIVE 

PRODUCTS

The intentional submission by the contractor to the 
Government directly or indirectly of goods and/or 
services that do not conform to the contract 
specifications or requirements, without informing the 
customer

http://www.approvedgasmasks.com/evolution-5000.htm
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Counterfeit Products

 Products presented with the appearance of 
being manufactured by the Original Equipment 
Manufacturer (OEM)

 Actually manufactured by unapproved vendors

 Labels are forged/falsified

 Often seen on computer circuitry (routers, 
transistors, etc.) and equipment

 Purchased from China, Malaysia, Thailand, 
Taiwan

 Priority focus for Department of Justice



Questions?
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Christopher Genera

Special Agent

NCISRA Marianas, Guam

(671) 339-7220

christopher.genera@ncis.navy.mil


